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Success stories – Strengthening Business 

Corryong Green 
Grocers 
Running with it! 

 

Being prepared to 
change 

Having been in the business 
for over 20 years, owners 
Stephen and Julie had been 
keen to sell their business 
and slow down into 
retirement. 

Ticking along 

In their own words, the business has 
battled throughout their 20 plus year 
history. The turnover of the business has 
not been sufficient to sustain the owners 
which has required them to have part-
time jobs on the side. 

Taking the leap 
When you work in something for so long 
your probably begin to look past its 
faults. 

When the business started working with 
Chris Westwood, a Strengthening 
Business Facilitator from the Australian 

Government’s Entrepreneurs’ 
Programme, an honest conversation was 
undertaken on how they may get closer 
to their aspiration of selling their 
business and moving into retirement.  

This conversation centred around a few 
points, but primarily around developing a 
staged plan to renovate and rejuvenate 
the space. With the subsequent hope to 
increase clientele at the same time.  

Quick progress 
Within days of presenting the roadmap, 
Steve and Julie were into it, moving the 
layout of the store around to improve 
visibility of products and to plan out the 
renovations. 

Within 3-4 months of engagement the 
store had been transformed. Whereas 
before it had looked tired, the business 
was now looking modern and inviting. 
The renovations certainly sparked some 
conversation around the Corryong 
community. 

Aside from improving the visual of the 
store, the renovations have breathed 
fresh life into the business with a new 
logo generated and an increase in the 
product lines sold instore. 

Restrictions imposed from COVID have 
also led to increased clientele with 
people unable to leave the region. The 
upgrades have encouraged people to 
both shop in-store and via order even 
beyond the lifting of restrictions. 

 “The plan constructed in 
consultation with Chris 
provided the motivation for 
the works we had been 
considering for some time. 
These were completed soon 
after engaging with the 
Strengthening Business 
program” 

- Julie Jarvis, owner 
Corryong Green Grocers

 


