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Success stories 

HF Deutscher Pty Ltd 
A rich family history with a 
focus on diversification and 
customer satisfaction    

Early innovators 

Established in 1904, HF Deutscher Pty 
Ltd is an Australian, family owned and 
operated manufacturing business, 
located in Ballarat, Victoria.  The 
business originally made engines and 
other pieces of equipment/machinery 
for the farming sector and in the early 
1950’s began manufacturing rotary 
scythes (mowers).  Today the 
business produces a range of 
commercial grade self-propelled 
mowers, garden chippers and garden 
mulchers.   

Diversification has 
been the key to 
success  

In 2002, referencing a registered patent 
for a mechanism used on a medical bed 
in 1938 by Henry Deutscher, the 
company diversified into the 
manufacture and supply of medical beds 
and equipment.  Initially the beds were 
manufactured under contract, however 
over time HF Deutscher designed their 
own improved beds, marketed under 
their own brand. 

Today, Deutscher Healthcare 
manufactures a range of healthcare 
products, including a range of medical 
beds and accessories for use in the 
homecare, aged care and hospital 
sectors.   

While many businesses experienced a 
contraction of business during COVID, 
Deutscher Healthcare experienced 
significant growth for hospital beds. This 
has given them the confidence to extend 
the range of beds and accessories offered 
by the company and make improvements 
to the manufacturing and business 
processes to improve capability, capacity 
and quality of the items produced. 

Identifying the gaps and 
opportunities 

With support and assistance from the 
“Entrepreneurs’ Programme” Growth 
Facilitator, Mark Amirtharajah, Laurie 
Treadwell (GM) and his team keenly 
engaged with the Entrepreneurs 
Programme to set about developing a 
Roadmap for growth. The Roadmap 
identified a range of actions across the 
business from strategic planning to 
business development, process 
improvements and enhancing digital 
capability. The business embraced the 
recommendations and has made several 
improvements which will assist them 

remain competitive in the market and 
relevant to their key customer base. 

“The Entrepreneurs 
Programme is extremely 
beneficial for our company and 
helped identify areas requiring 
improvement. The Growth 
Roadmap clearly detailed areas 
to help guide us to meet our 
companies’ aspirations. I highly 
recommend the services that 
this program offers to any 
company seeking to improve 
long term viability” Laurie 
Treadwell (General Manager) 

Driving efficiency through 
improvements in internal 
systems and processes 

Upgrades, system integration, protocols 
and training have been carried out. 
Market strategizing, product branding 
and sales workshop training has also 
been undertaken with the goal of 
developing new sales markets and 
products for company growth into the 
future.
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