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Success stories 

Rubicon Associates 
Improving capabilities leads 
to securing more projects in 
maritime engineering 

Maritime Engineering 
Specialists  

Rubicon Associates provides 
naval architecture and 
marine engineering services, 
platform systems design and 
integration, project 
management and contract 
management services to the 
defence industry and other 
industries for 
maritime/floating assets. 

Strong foundations 
The business is an Australian maritime 
engineering consultancy that has been 
built on the back of the reputation and 
30+ year’s global sector and technical 
expertise of its Founder and Director, 
Goran Dubljevic. The company has 

experienced organic growth to date, with 
the key driver being Goran’s personal 
network of referral. Under Goran’s 
leadership, the company’s strength lies in 
its deep knowledge of the complete 
multi-disciplinary integration process, 
client challenges and required 
deliverables, backed by technical 
expertise.  

Equipping the 
business with new 
capabilities 
An increase in Government spending in 
the Maritime Defence domain led to the 
business becoming busier with new 
projects, which required better systems, 
processes and tools to execute these 
projects more effectively and efficiently. 
This was facilitated through engagement 
of the Entrepreneur’s Programme’s 
Digital Solutions team, which assisted 
Rubicon Associates with IT infrastructure 
consolidation and a cybersecurity review.  
This helped the business to appoint an 
external cybersecurity consulting 
organisation to establish an essential 

defence cyber security accreditation, 
which in turn gave them the opportunity 
to comply with the requirements of their 
clients and ultimately win more projects. 

“The support of the program 
gave us was extremely 
important and welcomed. 
Not only from the financial 
perspective, but also from 
the perspective of the 
planned and focused 
approach to operational 
development,” Goran 
Dubljevic, Founder and 
Director.   

Tangible growth 

By improving its operational capabilities, 
the business was able to harness its 
opportunities better, and as a result, the 
company has a current turnover of $2 
million per annum and has grown to 30 
staff, located in WA and Victoria and with 
a project representative in Canberra.

 


