






2022 skills survey - Listening to Australian businesses on skills and workforce needs 

Foreword 

It would not be news to anyone reading this report that skills are at the top of the agenda for both 

businesses and governments in 2022. 

Everywhere you look there is evidence of the widespread skill shortages being experienced right 

across the Australian economy right now. 

In shopping centres and commercial areas across the country there are signs 'help wanted -

must have experience'. These are a practical reminder of the widespread labour and skills 

shortages currently constraining a wide range of everyday Australian businesses. 

The message is the same when you talk to CEOs and leaders of large companies. They talk about 

having a new business model to implement and scale, a new technology to adopt or just an 

increase in customer demand, but say they're constrained, because they're struggling to secure the 

right people with the right skills to get the job done. 

Our survey asked businesses about their skills and workforce needs and challenges - and they told 

us - there are plenty. 

We want, and need, Australia to continue to be a productive and prosperous nation. However, we 

know that this will only happen if our workforce has the skills and smarts to self-assuredly navigate 

uncertainty, break through inertia and step up to solve new and emerging problems. 

Skilled migration alone will not fix this, and nor should it. 

We need to develop our own workforce, not just to simply sustain what Australia has built to date, 

but to confidently tackle new challenges and new frontiers. Our current workers, including those in 

the last third of their careers, are valuable commodities worthy of our investment. The upcoming 

next generation is gold. 

When it comes to the answers, all roads lead to education and training - skilling, re-skilling and 

upskilling - at scale. It's complex, but it can be done. 

The results here should be a call to arms for us all. 

We thank every business that took the time to participate in this survey. 

Innes Willox 

Chair - Ai Group Centre for Education

Chief Executive - Australian Industry Group
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