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Ai Group offers a range of multidisciplinary Work Health Safety Consulting 
Services.

Contact us to discuss how we can help to make your business a safe 
workplace.

For all your workplace related questions, please call 1300 55 66 77

Stay up-to-date with the latest advice and resources on our dedicated 
COVID-19 web-page. Visit https://www.aigroup.com.au/business-

services/covid19-coronavirus for more information.

https://www.aigroup.com.au/business-services/covid19-coronavirus


Help stop the spread of COVID-19:

• Check in everywhere, every time - all businesses and workplaces that remain open 
are required to use the Victorian Government QR Code Service, unless an 
exemption applies.

• Stay up to date with the latest exposure sites
• Get tested if you are ill - anyone with COVID-19 symptoms should get tested

immediately.
• Support workers to get vaccinated - appointments can be booked here.

• Update your COVIDSafe Plan - every business with on-site operations must have a 
COVIDSafe Plan. It’s your list of safety actions.

For more information go to coronavirus.vic.gov.au

Department of Jobs, Precincts and Regions 
 
djpr.vic.gov.au 
 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2Fqr-codes-and-digital-record-keeping-contact-tracing&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cb73c39bb65d549cb079f08d948d0e526%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637620884309299274%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ENpEmsCY00V%2BWDKoR7TAzFj56PKAMOlGUgacSVyXtlE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2Fexposure-sites%23public-exposure-sites-in-victoria&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cb73c39bb65d549cb079f08d948d0e526%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637620884309309264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mBE6LHEGv6xrwJua%2BhhC9FwyuIrrGRziLUN5ZRsgTBM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2Fsymptoms-and-risks&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cf2c7f3e2fc574be7829a08d94b447dc1%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637623579815786748%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=38NGUu4GiY8wzlSQkV6JTqW%2FjjJipFAN%2BBSQdhfanEU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2Fwhere-get-tested-covid-19&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cf2c7f3e2fc574be7829a08d94b447dc1%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637623579815786748%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=12jzdwfnnk1EPcO1evdUiqBcsevTy8weKzvGpDMY6Bk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2Fbook-your-vaccine-appointment&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cf2c7f3e2fc574be7829a08d94b447dc1%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637623579815796736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=80itanSeg9xkNXb0uGhe9CPscwE2jAL67iQ6MTd5SBI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2Fcovidsafe-plan&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cf2c7f3e2fc574be7829a08d94b447dc1%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637623579815796736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LOiC3vJ1EskSRGm29KOwP16XzRHaKgHEbhZt4UzZoZ0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.vic.gov.au%2F&data=04%7C01%7CBeatrice.Barnett%40aigroup.com.au%7Cb73c39bb65d549cb079f08d948d0e526%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C637620884309319263%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vdi6cC8wUHGQRyuKAcR4LaxxvghrXp2nE8TcRYFzCrI%3D&reserved=0


Do I need to 
consult with 
your workers 
on health and 
safety matters 
relating to 
COVID-19. 

• You must consult when: 
• assessing the risk COVID-19 presents to the health and 

safety of workers 
• deciding on control measures to eliminate or minimise 

the risk of exposure to COVID-19 
• deciding on the adequacy of facilities for the welfare of 

workers (e.g. hand washing facilities)
• proposing other changes to the workplace as a result of 

COVID-19 which may affect health and safety. 



Do I need to 
consult with 
your workers 
on health and 
safety matters 
relating to 
COVID-19. 

• If you and your workers have agreed to 
procedures for consultation, the 
consultation must be in accordance with 
those procedures. 

• If workers are represented by Health and 
Safety Representatives (HSRs) you must 
include them in the consultation process. 



Do I need to 
consult with 
your workers 
on health and 
safety matters 
relating to 
COVID-19. 

• You must allow workers to raise and express 
their views on work health and safety issues 
that may arise directly or indirectly because 
of COVID-19. 

• You must genuinely take the views of 
workers into account when making decisions 
and advise them of your decision



Do I still have to 
consult with 
workers if I am 
following advice 
from health 
authorities?

• You must consult with workers about all the 
things you are doing to identify and manage the 
risks to keep workers safe during the pandemic. 
Workers are most likely to know about 
the risks of their work, including new risks 
introduced as a result of COVID-19 control 
measures. Involving them will help build 
commitment to this process and any changes 
you make at the workplace. 

• Consultation does not require consensus or 
agreement but you must allow your workers to 
be part of the decision making process. You 
must genuinely take into account their views. 



Some or all of 
my workers are 
working from 
home, does 
consultation 
have to be face 
to face?

• When you or your workers are working from 
home you may not be able to consult with 
them face to face. 

• You must find other ways of consulting with 
them such as emails, video conferences or 
calling workers individually to discuss their 
concerns. 



What do my 
workers 
need to 
know?

• You must provide workers with clear 
direction and guidance about what is 
expected including:

• when to stay away from the workplace  
• what action to take if they become unwell 
• what symptoms to be concerned about, and 
• that workers have a duty to take reasonable care 

for their own health and safety and to not 
adversely affect the health and safety of others. 



What other 
information 
should I 
share with 
my workers?

• You must share relevant information with workers 
about health and safety issues, such as any COVID-
19 WHS policies you have put in place or updated to 
taken account of the pandemic conditions (e.g. how 
to report any incidents) and any changes to 
emergency plans.  

• You must provide this as early as possible and 
ensure that it can be easily understood by your 
workers. 

• You should also remind workers about contacts to 
discuss their concerns such as HSRs, and access to 
support services, including employee assistance 
programs (EAP). 



Is there 
anyone else I 
should be 
talking to?

• talk to your suppliers about how to safely manage 
deliveries 

• talk to other businesses that share your worksite or 
premises about how to manage shared areas such 
as lifts, bathroom and kitchen facilities 

• talk to other businesses that share your worksite or 
premises about what you will do if there is a case, or 
suspected case, of COVID-19 at the worksite or 
premises, and 

• talk to other businesses you interact with, for 
example, the onsite food van or the contract 
cleaner.  



Resources

• Consultation: A guide for Victorian workplaces – Worksafe
Victoria 

• This guide provides information on:

• what matters employers must consult about
• who needs to be consulted
• what consultation involves
• different ways that consultation can occur
• developing consultation procedures

• https://www.worksafe.vic.gov.au/resources/consultation-
guide-victorian-workplaces

https://www.worksafe.vic.gov.au/resources/consultation-guide-victorian-workplaces
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