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Australian Unity acknowledges the Traditional Owners of the lands and waters 
within Australia and recognises the important connection to Country that 

Aboriginal and Torres Strait Islander peoples have.



For  u s , Rea l Wellbein g is  
m or e t h an  ju s t  you r  
p h ys ica l h ea lt h , 
it ’s  abou t :

3

Healt h Wealt h  Care
We h elp  t o  keep  ou r  m em bers  
p h ys ica lly an d  m en t a lly 
h ea lt h y wit h  a  r an ge of sm ar t  
so lu t ion s  

• Hea lt h  in su ran ce

• Rem edy a llied  h ea lt h  
services

Ou r  fin an cia l p lan n in g , 
advice  an d  ban kin g  services  
su p p or t  t h e  fin an cia l s ecu r it y 
of ou r  m em bers  

• Ban kin g  & Gen era l 
In su ran ce

• Socia l In fr a s t ru ct u re

• In ves t m en t s  

• Tru s t ee  services

• Life  in su ran ce an d  
su p eran n u a t ion

We p rovide ou r  m em bers  
w it h  a  con t in u u m  of ca re  t o  
su p p or t  t h em  t h rou gh  a ll 
s t ages  of life

• Hom e ca re  services

• Aged  ca re

• Ret ir em en t  livin g

• In d igen ou s  Services

Wh er e  we o p er a t e

Confidential



Th e Au s t r a lian  Un it y 
Res iden t ia l Aged  
Car e an d  Ret ir em en t  
Com m u n it ies  EA 
20 24  
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What we were working towards:

• National, 4 year Agreement 

• Across Residential Aged Care & Retirement 
Communities businesses

• Simplified structures, flexibility and compliance positive.

What we were working with:

• Nurses Award  and Aged Care Award 

• 3 expired agreements and 1 expiring 

• 2000 employees across 36 sites

• Starting point of 107 classifications and 159 positions 
types

Th e Agr eem en t
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Class ifica t ion  
St r u ct u r e

6



Clas s ifica t io n  St r u ct u r e  
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What were we solving for?

• Narrow classification descriptors in 
Modern Awards

• Misalignment of classifications with 
actual work 

• Ambiguity around complexity, scope 
and experience required for roles 

• More classification movements week-
to-week creating more opportunity for 
error

• Inflexibility in job roles and difficulty to 
modernise

• Risk of misclassifications as roles 
develop

• Opportunities for classification 
disputes 

• Complexity and compliance issues

Issue Impact



Clas s ifica t io n  St r u ct u r e  
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What did we do?

Jo b  an a lys is  
fo cu s  g r o u p s  

Au s t r a lian  
Sk ills  

Cla s s ifica t io n s  
Fr am ewo r k

Po s it io n  
d es cr ip t io n s

Sp ecia l wage  
r a t es  an d  

a llo wan ces
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Australian Skills Classification Framework: Core Competency Descriptors 

Australian Skills Classification - December 2023.xlsx (live.com)

Clas s ifica t io n  Fr am ewo r k

• Teamwork
• Numeracy
• Digital engagement
• Writing 
• Reading 
• Learning
• Problem solving 
• Oral communication
• Planning and organizing
• Initiative and Innovation 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.jobsandskills.gov.au%2Fsites%2Fdefault%2Ffiles%2F2023-12%2FAustralian%2520Skills%2520Classification%2520-%2520December%25202023.xlsx&wdOrigin=BROWSELINK
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Australian Skills Classification Framework: Core Competency Descriptors 

Australian Skills Classification - December 2023.xlsx (live.com)

Clas s ifica t io n  Fr am ewo r k

Numeracy
1 Identify the numerical position of items on a 

shelf from left to right
6 Create charts and graphs to accurately convey 

the results of a customer satisfaction survey
2 Check the weight and length of a product against 

a job ticket
7 Calculate the square footage of a new home 

under construction based on plans using scales 
and ratios

3 Count the amount of change to be given to a 
customer

8 Write a detailed report based on a comprehensive 
statistical analysis of the causes of workplace 
accidents

4 Use a blood pressure machine and accurately 
record the results

9 Prepare a report that summarises a business’s 
current financial position and forecasts future 
earnings and income

5 Create charts and graphs to accurately convey 
the results of a customer satisfaction survey

10 Develop a mathematical model to simulate and 
resolve an engineering problem

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.jobsandskills.gov.au%2Fsites%2Fdefault%2Ffiles%2F2023-12%2FAustralian%2520Skills%2520Classification%2520-%2520December%25202023.xlsx&wdOrigin=BROWSELINK
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St ream s

34
Class ifica t ion s
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Pay p oin t s

4 8
Posit ion s

New cla s s ifica t io n  s t r u ct u r e
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We moved from 107 classifications across the 4 enterprise agreements to 1 
agreement with:



Clas s ifica t io n  St r u ct u r e  
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What was the outcome?

• Clear alignment of both classifications and position descriptions 
to Modern Award

• Significant reduction in classifications and ability for 1 to many 
classifications

• Clear parameters for business in flexibility within each role 

• Ability for employees in certain roles to flex up without impact to 
their classification

• Clarity around complexity and scope of role for every facet of 
employment cycle.



Pay com p lian ce
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Ho w d o  we ba r ga in  t o  s u p p o r t  p ay co m p lian ce?
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ImplementationNegotiations
Planning/
Drafting



What are we doing differently today?

Plan n in g / Dr a ft in g
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Iden t ify 
bu s in ess  an d  

sys t em s  
object ives

Dra ft  
agreem en t  an d  

p lan n in g  
docu m en t a t ion

Review an d  t es t  
clau ses  wit h  
bu s in ess  an d  

sys t em s  t eam s



What are we doing differently today?

Nego t ia t io n s
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Review an d  t es t  
clau ses  wit h  

bu s in ess  & sys t em s  
t eam s  wh er e  

r equ ir ed

Negot ia t e  
wit h in  
lim it s  

agr eed  wit h  
bu s in ess  & 

sys t em s

Pr esen t  EA d r a ft  
t o  ba r ga in in g 

r ep r esen t a t ives



What are we doing differently today?
 

Im p lem en t a t io n
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Docu m en t  EA 
obliga t ion s

Su p p or t  
im p lem en t a t ion  

t eam
Su p p or t  t es t in g
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